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IN  speaking  to  you  this  afternoon  on  the  subject  of  my  paper, 
I  ought,  clearly,  to  begin  by  explaining  to  those  not  already 
familiar  with  Labour  Co-partnership  what  exactly  we  mean 
by  that  term.  I  will  not,  however,  ^  into  any  abstract  reasoning 
about  it,  or  attempt  to  finmie  a  definition,  I  will  just  describe  it  in 
working.  I  might  do  that  by  a  reference  to  the  little  Society 
of  Co-operative  Typists  in  London,  of  which  I  am  now  president, 
and  which  before  me  had  for  president  a  great  man  who  has  just 
recently  gone  from  us,  the  late  John  Malcolm  Ludlow  :  the  colleague 
of  Maurice  and  Kingsley,  Hughes  and  Neale  and  the  other  Christian 
Socialists  of  1850,  from  whose  workshop  movem^t  the  Co-partner- 
ship movement  is  directly  descended*  That  Society  would  perhaps 
be  too  small  for  me  to  use  as  an  illustration,  but  you  will  find  printed 
particulars  of  it  in  the  room.  I  might  also  take  the  co-operative 
builders,  who  have  carried  on  their  business  with  steady  perse- 
verance, and  not  without  success,  in  this  city  ;  but  there  are  others 
here  more  competent  to  speak,  as  I  hope  they  will,  of  that  par- 
ticular society.  I  will  rather  ask  you  to  imagine  yourselves  in 
Leicester  or  Kettaing,  where  I  could  take  you  into  four  or  five 
busy  WOTl^hops  any  one  of  which  would  well  illustrate  my  meaning. 
You  would  find,  fw  instance,  a  boot  factory,  not  differing  from 
other  good  boot  factories  in  outward  appearance,  fitted  with  the 
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usual  up-to-date  machinery,  and  working  in  the  usual  business- 
like way,  thoi^h  with  better  conditions,  and  perhaps  shorter  hours> 
than  you  would  readily  find  elsewhere.  You  would  probably  notice 
a  cheerful  friendly  air  about  the  place,  and  on  enquiring  you  would 

learn  that  this  was  a  co-partnership  factory,  owned  and  directed, 
not  wholly,  but  largely,  by  the  workers  in  it.  You  would  be  told 
that  it  started  in  quite  a  small  way,  fifteen  or  twenty  years  ago, 
with  a  small  capital,  partly  contributed  by  the  first  workers  in  it,, 
partly  by  a  few  outside  sympathisers,  mostly  working  people, 
and  partly  by  a  loan  from  the  Trade  Union.  These  founders  w&ce^ 
in  almost  all  cases,  trade  unionists  and  members.of  the  local  Store ; 
to  establish  the  new  business  they  formed  themselves  into  a  Society, 
registered  with  limited  liability,  under  the  Industrial  and  Provident 
Societies  Act  and  having  for  most  purposes  the  characteristics 
of  a  small  limited  hability  company.  Like  an  ordinary  company, 
it  was  ruled  by  a  small  conmiittee  of  shareholders,  dected  by  the 
whole  body  of  shar^olders;  but  unlike  an  ordinary  company, 
it  gave  equal  voting  pow^  to  each  shareholder.  It  also  differed 
in  its  way  of  dividing  its  profits.  Of  course  it  first  paid  all  expenses, 
and  all  interest  on  borrowed  capital ;  then  it  paid  5  per  cent,  on 
share  capital ;  but  after  that  the  surplus  was  mainly  used  in  paying 
a  dividend  to  labour,  i.e.,  a  percentage  to  each  worker  on  the 
amount  of  his  wages ;  and  a  dividend  to  custom,  ue.,  a  repayment 
to  customers  of  a  percentage  upon  their  purchases.  Thus  there 
was  not  <mly  co-partniership  of  labour  with  capital,  but  with 
costom  also.  Into  that  last  branch  of  co-partnership,  however, 
I  shall  not  have  time  to  go  this  afternoon. 

The  Society,  by  dint  of  good  work  done,  grew  and  prospered,, 
and  had  profits  to  divide  ;  but  these  it  did  not  pay  to  its  workers 
in  cash.  It  credited  them  to  every  man  and  woman  as  share 
ckpiltal.  Thus  the  Society  could  never  become  a  body  of  small 
masta:s  employing  outside  laboiur :  its  democratic  character 
was  ^ured.  Outside  shareholders  were  indeed  welcomed,  and 
G>operative  Stores — ^the  Society's  chief  customers — ^were  also 
welcomed  as  shareholders  ;  but  every  worker  in  the  factory  also 
became  and  remained  a  citizen  in  industry  by  means  of  the  sharing 
and  capitalising  of  profit. 

I  have  not  sketched  for  you  any  one  co-partnership  factory, 
but  <  a  typical  case,  closely  resembling  a  dozen  or  more  which  I 
could  name.  The  total  of  its  business  might  reach,  say,  twenty^ 
or  thirty,  even  fifty  thousand  pounds  per  year,  employing  a. 
himdred  or  two  or  three  hundred  people. 

But  I  could  take  you  elsewhere  to  see  co-partnership  working 
on  a  much  larger  scale  in  several  of  the  largest  gasworks — perhaps, 
in  one  case,  the  very  largest  in  the  world.   I^t  us  take  one  of  them. 
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as  an  instance.  Every  regular  worker  has  a  share  of  profit  credited 
to  him  in  proportion  to  the  economy  of  production  and  to  the  amount 
of  his  wages.  By  the  accumulation  of  this  profit  he  becomes  a 
sharehold^,  and,  at  the  shareholders'  meetings,  he  has  a  vote 
in  proportion  to  his  capital ;  he  hdps  to  elect  the  DirectcMrs  in 
every  case,  and  in  two  companies  at  least,  has  the  privilege  of  elect- 
ing two  of  his  fellow-workmen  as  Directors  specially  to  represent  the 
workmen  shareholders.  Thus  co-partnership  gives  a  share  in 
responsibility  and  control.  I  do  not  mean  by  that  any  right  to 
interfere  in  the  details  of  management  any  more  than  an  ordinary 
shareholder  has  a  right  to  do  so  in  a  joint  stock  company.  I  mean 
a  voice  in  settling  the  general  poUcy  of  the  business,  in  electing 
the  direct(»fs  who  are  to  carry  out  that  policy,  and  m  establishing 
machinery  to  settle  by  conciliation  the  differences  which,  undar 
any  system,  whether  individuahst,  co-operative,  or  State-Socialist, 
must  arise  between  the  conflicting  interests  of  producer  and  con- 
sumer, and  between  the  various  individuals  who  perform  the  various 
functions  necessary  to  production. 

These,  then,  are  two  typical  examples  of  co-partnership: 
one  springing  from  the  workers  themselves,  the  other  introduced 
into  a  business  of  a»nmercial  origin  in  o^deac  to  set  the  relaticms 
of  capita]  and  labour,  and  the  distribution  of  the  wealth  produced 
by  them,  upon  a  juster  basis.  The  purpose  of  my  paper  is  to  ask, 
and  to  answer,  the  question  whether  we  have  here  any  remedy 
for  Labour  Unrest. 

I  am  not  going  to  suggest  that  co-partnership  is  the  whole 
remedy,  and  especially  I  am  going  to  rejmdiate  b^<M:ehand  the 
idea  that  co-partnership  is  a  substitute  for,  or  in  any  way  antago- 
nistic to,  Trade  Umcmism.  *  We  co-partnership  men  have  no  such 
idea.  On  the  contrary,  we  say  that  the  first  element  in  co-partner- 
ship is  profit-sharing,  but  you  cannot  say  you  have  given  the  worker 
a  profit  unless  he  has  first  had  the  standard  wages  for  his  services. 
Co-partnership  therefore  assumes  a  standard  wage.  The  standard 
wage,  again,  assumes  organisation  to  maintain  it  and  to  raise  it ; 
it  assumes  the  existence  of  trade  unicms,  collective  bargainin|^,  the 
meetii^  of  capital  and  labour  upon  equal  terms.  Ttme  is  nothing: 
in  the  world  to  prevent  co-partners  bdng  good  trade  unionists 
also,  and  they  usually  are. 

I  have  now  described  Labour  Co-partnership  :  I  need  not, 
of  course,  describe  what  I  mean  by  labour  unrest  :  the  news- 
papers, and  indeed  the  whole  country,  have  been  full  of  it  during 
recent  months ;  but  one  must  know  the  causes  of  a  disease  before 
one  can  judge  of  any  proposed  remed;fw>  Among  -certain  classes 
the  most  popular  explanation  of  labour  unrest  is  that  it  is  due 
to  agitators.   I  need  hardly  say  that  tiliat  is  nons^se.  Agitators 
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cannot  raise  people  on  an  economic  question  unless  there  is  some 
substantial  ground  for  them  to  work  upon.  The  explanation 
does,  however,  come  somewhat  near  the  truth,  for  I  beUeve  that 
part  of  the  cause  of  labour  unrest  is  what  old-fashioned  people 
call  insubordination,  and  what  a  more  modern  age  calls  the  spirit 
of  independence.  T  am  satisfied  that  a  large  proportion  of  the 
working  classes  consider  the  absolute  form  of  government,  under 
which  they  work,  somewhat  of  an  outrage  upon  them  as  free  men  ; 
moreover,  they  regard  with  very  grave  suspicion  the  employing 
and  capitalist  classes,  believing,  more  or  less  unjustly,  that  they 
are  animated  chiefly  by  selfishness,  and  manage  to  get  a  most  unfair 
share  of  the  produce  of  industry. 

But,  apart  from  this  spiritual  or  mental  cause,  there  are 
economic  causes.  Actual  poverty  is  one  undoubted  cause  of  the 
recent  labour  imrest.  We  must  never  forget  that  a  large  percen- 
tage—perhaps  about  30  per  cent. — of  our  people  are  living  with 
incomes  below  the  amount  which  will  provide  the  necessaries  of 
decent  and  healthy  life,  even  on  the  most  modest  scale.  Their 
poverty,  indeed,  does  not  make  these  people  as  discontented  as  it 
ought  to  ;  still,  up  to  a  point,  it  is  an  undoubted  cause  of  labour 
unrest.  Even  the  classes  which  are  not  below  the  poverty  line 
have  lately  felt  very  severely  the  increase  in  the  cost  of  living 
out  of  all  proportion  to  any  small  increase  there  may  have  been 
in  their  money  wages. 

I  am  far  from  forgetting  that  these  classes  have  in  the  last 
ten  or  twenty  years  received  very  great  advantages  in  other  forms, 
which  constitute  in  reality  a  part  of  their  total  real  wages.  I  mean 
that  they  have  enjoyed  more  leisure  through  working  shorter' 
hours.  They  have  enjoyed^  the  benefit  of  legal  compensation 
for  accident — a.  great  advantage  directly,  and  probably  leadiog 
to  increased  precautions  fcwr  their  safety.  They  have,  moreover, 
been  endowed  with  free  education  for  their  childr^,  and  great 
improvements  in  sanitation,  paid  for  out  of  the  rates.  They  have 
been  insured  for  a  fairly  substantial  pension  in  old  age  ;  and  they 
are  now  in  process  of  being  insured  for  payments  in  sickness, 
and  when  out  of  employment.  All  these  things  have  meant  great 
additional  advantages  given  to  the  working  classes ;  advantages 
to  the  cost  of  which  they,  as  taxpayers  and  ratepayers,  contribute 
only  a  small  part  directly,  the  greater  part  of  the  cost  being  con- 
tributed by  the  trading,  landowning,  and  capitalist  classes.  These 
things,  therefore,  mean,  in  the  main,  an  increase  of  wages  to  the 
w<n-kers,  and  a  decrease  of  income  to  the  other  classes.  That, 
at  any  rate,  is  the  first  result.  Now  T  believe  it  to  be  a  truth! 
demonstrated  by  political  economy,  that  so  long  as  men  continue 
to  be  animated  mainly  by  competition  in  economic  mattea:s,  and 
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as  long  as  land  and  capital  are  in  few  hands,  rises  in  wages  can  only 
be  established  as  the  value  of  the  labour  earning  those  wages  rises, 
i.e.,  as  its  efficiency  rises.  In  otha-  words,  natural  causes  deter- 
mine the  division  of  wealth  among  tli«' owners  of  the  different 
factors  necessary  to  production. 

Now  I  believe  the  changes  in  law  and  administration  which 
I  have  mentioned  promote  great  improvements  among  the  working 
classes,  and,  incidentally,  a  great  mcrease  in  the  efficiency  of  thdr 
labour:  they  therefore  make  labour  worth  more:  they  justify 
an  increase  m  real  wages ;  but  thev  only  bring  this  about  slowly. 
When  they  have  had  theur  full  effect  they  will  lead  to  a  great 
increase  in  the  total  worth  and  total  reward  of  labour  ;  meanwhile, 
the  worker  having  got  an  increased  reward  in  other  ways,  finds 
it  all  the  more  hard  to  get  it  in  a  rise  of  money  wages  as  welL 
I  conclude,  therefore,  that  as  long  as  land  and  capital  are  in  few 
hands,  the  improvement  in  the  condition  of  the  workers  can  only 
be  slow ;  and  I  confess  that  I  am  not  satisfied  with  a  slow  change 
of  the  present  system— a  system  which  appears  to  me,  and  appears, 
I  believe,  to  the  mass  of  my  fdlow-ojuntrimien,  to  show  singularly 
little  relation  between  the  distribution  of  wealth  and  the  merits 
of  the  people  who  receive  it :  a  system,  moreover,  which  involves 
great  waste  of  material  wealth  by  the  friction  between  employers 
and  employed,  and  by  the  hmited  amount  of  goodwill  on  both  ^des, 
and  involves  w  aste  of  moral  character  even  greater  than  tliat  of 
material  wealth. 

Hie  cure  of  all  this  is  to  be  found  in  a  democratic  system  of 
industr\7  in  which  all  those  concerned  are  fellows  one  with  another, 
according  to  their  different  capacities  and  their  different  degrees. 
Such  a  system  would  get  rid  of  the  feehng  that  men  are  working 
under  a  despotism,  good  or  bad.  It  would  also  mean  a  share  of 
.  capital  in  the  hands  of  the  many,  and  would  thus  get  rid  of  (me  of 
the  conditions  which  I  have  tried  to  show  must  make  improvement 
slow.*  We  might  thus  hope  for  a  more  rapid  improvement  in  their 
material  position,  followed  by  a  rapid  improvement  in  the  quality 
of  the  worker  himself  and  of  his  work  ;  and  these  things  would 
-act  and  re-act  to  help  one  another  forward. 

Such  a  democratic  system  of  industry,  I  maintain,  may  best 
be  brought  about  by  the  cp-partnership  of  capita]  and  labour, 
examples  of  which  I  began  by  describing  to  you ;  a  system  imder 
which  every  worker  will  become  a  sharer  in  profit,  in  capital,  in 
responsibility,  and  thereby  in  control ;  improving  his  position 
wliile  he  is  in  his  strength,  and  providing  savings  for  his  support 


*  fbe  otter  rimOMr  flmidlUon  mentioned  above,  viz.,  the  ownership  of  Iftnd  by  ttiA  favr 

I  eaaDot,  of  course,  deal  with  in  ttiiB  papw.  •«"«w. 
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in  old  age  :  altering  the  economic  basis  of  society  and  r^dering 
possible  a  distribution  of  wealth,  which  is  impossible  while  capita 
remains  the  possession  of  the  few. 

In  the  last  two  generations  there  has  been  a  great  growth  of 
the  capital  of  the  middle  classes,  largely  through  the  facilities 
for  investment  given  by  the  joint  stock  companies  Acts.  Now 
every  middle-class  family  has  its  few  hundred,  or  few  thousand, 
pounds  of  capital.  Already,  through  building  societies  and  co- 
operative societies,  a  good  part  of  the  working  classes  are  accumu- 
lating capital  also.  I  suggest  that  in  the  next  two  generations 
we  shall  see  practically  every  working-class  family  of  character 
and  industry  reaching  a  similar  position,  largely  through  co-partner- 
ship arrangements  in  our  great  industries. 

No  doubt  many  people,  when  they  hear  the  word  profit- 
sharing,  will  say  that  that  merely  means  taking  so  much  from 
the  employers  and  giving  it  to  the  employed— in  other  words, 
an  addition  to  wages — ^and  to  the  cost  of  production.  I  do  not, 
however,  admit  that.  A  great  economist  said  that  under  a  d^rad- 
ing  system  what  labour  loses  no  man  gains  ;  T  believe  that  a 
system  which  gives  every  man  an  incentive  to  good  work,  and  an 
interest  in  its  success,  and  a  feehng  that  he  is  being  treated  as  a 
man  and  as  a  brother,  is  an  elevating  system,  under  which  employers 
need  not  lose  what  labour  gains,  for  the  simple  reason  that  there  will 
be  more  to  divide.  There  will  be  better  work,  not  necessarily 
harder,  but  more  careful  and  intelligent ;  on  the  other  hand  there 
will  be  more  sympathetic  management  and  more  knowledge  of 
many  things  of  importance  now  hidden  from  the  employer  :  there 
will  be  less  waste  and  less  friction,  fewer  stoppages,  and  con- 
sequently less  hesitation  in  enterprise  ;  finally,  there  will  be  more 
happiness,  which  is  as  much  as  to  say  that  the  wheels  of  the 
industrial  machine  will  be  better  greased. 

But,  assuming  that  we  accept  this  ideal  of  the  future  distribu- 
tion of  capital  and  its  relation  to  labour,  the  question  of  course  arises 
is  it  possible  to  reach  the  ideal,  and,  if  so,  in  what  way  ?  Light 
will  be  thrown  on  the  proper  answer  to  this  question  if  we  consider 
how  much  has  been  achieved  in  the  dire:ction  of  co-partnership 
already. 

In  the  first  place,  there  are  in  existence  in  this  country,  about 
80  associations  of  producers,  formed  to  employ  their  own  labour 
on  the  co-partnership  principle.  These  societies  possess  a  capital 
of  about  £500.000,  wMch  is  partly  share  capital  and  partly  loan ; 

and  belongs  partly  to  those  working  in  the  workshops,  partly  to 
other  individuals  sympathising  with  the  elfort,  and  partly  to  co- 
operative distributive  societies.  Secondly,  there  are  about  25  other 
co-operative  productive  societies,  including  a  few  large  federations 
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of  consumers  which  employ  labour,  not  their  own,  on  the  co 

partnership  principle.  The  largest  of  these — ^the  Scottish  Whole- 
sale— employs  about  8,000  workers,  and  produces  goods  to  the 
value  of  2 1  millions  per  annum,  besides  doing  an  enormxous  dis- 
tributive trade.  Thirdly,  there  are  limited  liability  companies 
wMch  have  adopted  the  co-partnership  method,  in  the  way  I  have 
dready  describoi  in  a  typical  gas  company.  I  should  be  sorry  to 
over-burden  this  paper  with  details  of  these  schemes,  but  I  have 
put  in  an  appendix,  first,  the  details  of  the  co-operative  productive 
societies,  whether  formed  by  producers  or  consumers,  which  work 
on  the  co-partnership  principle.  In  a  second  appendix  I  have 
given  the  names  and  some  figures  of  the  gas  works  and  a  few  other 
limited  hability  companies,  which  have  also  adopted  co-partnership. 
It  will  be  seen  that  these  include  some  of  the  very  biggest  businesses 
in  the  country.  In  addition  it  may  be  mentioned  that  the  great 
Steel  Trust  of  America,  some  years  ago  established  a  co-partn«^hip 
scheme  for  its  employees,  and  that  other  great  firms,  such  as 
Messrs.  Armstrong,  Whitworth  &  Co.,  Ltd.,  have  arrangements 
with  their  workers,  which,  while  not  amounting  to  co-partnership 
in  the  full  sense,  are  distinctly  steps  in  that  direction.  On  the 
CcHitinent,  moreover,  there  is  a  great  development  of  workmen's 
co-operative  .  productive  societies  in  France,  somewhat  similar  to 
our  workmen's  co-partnership  societies;  and  certain  businesses 
of  a  capitalistic  origin  have,  by  means  of  co-partnership,  become 
either  wholly  the  property  of  the  workers,  as  in  the  FamUistdre  at 
•Guise,  or  partly  so,  as  in  the  house-decorating  firm  founded  by 
Leclaire  in  Paris,  and  in  other  instances.  In  the  United  States 
there  is  the  great  example  of  the  N.  O.  Nelson  Manufacturing 
Compiany  of  St.  Louis. 

This,  therefore,  being  the  extent  of  co-partnership  up  to  the 
present  moment,  I  submit  that  we  may  not  only  look  forward  to 
a  reasonably  large  development  of  it  in  co-operative  societies, 
strictly  so-called,  but  to  a  very  large  development  in  limited 
liabihty  companies.  Our  ideal  is  in  no  sense  one  to  be  reached 
by  any  sudden  or  revolutionary  procedure,  but  by  a  gradual  process, 
not  nece^arily  a  slow  process,  of  growth  and  work,  and  by  voluntary 
arrangements  made  between  employers  and  employed  for  the 
Glaring  among  them  of  profits  and  of  capital. 

In  this  way  we  look  forward  to  the  adoption  of  co-partnership, 
I  will  not  say  in  all,  but  at  least  in  the  great  majority  of  the  big 
limited  companies — and  the  small  ones  too  for  the  matter  of  that— 
by  which  the  industry  of  the  country  is  carried  on.  We  do  not 
say  for  a  minute  that  if  we  can  bring  this  about,  all  our  industrial 
and  social  problems  will  be  solved.  Far  from  it.  We  must  deal 
Vfith  many  of  th^,  such  as  the  abolition  of  sweating,  the  decasual- 
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isation  of  labour,  and  a  great  part  of  the  problem  of  unemployment, 
by  other  means.  I  do  not  come  to  offer  you  a  pill  that  wilJ  cure 
every  disease  and  keep  off  the  earthquake,  but  I  do  say  that  such 
a  wide  extension  of  co-partnership  would  be  a  great  part  of  the 
solution.  It  would  give  to  the  great  majority  of  young  workers  a 
new  hope  and  prospect  to  encourage  them  :  the  hope  of  becoming  ■ 
full  citizens  m  industry,  and  of  gradually  building  up,  out  of  the 
profit  shared,  a  provision  for  independence  in  old  age,  or  even 
the  means  of  retiring  to  a  small  holding  in  the  country  before 
old  age. 

I  will  ask  you  to  consider  how  different  would  be  the  condition 
of  the  working  classes  if  all  our  industries  could  be  like  the 
Famihstere  at  Guise,  where  every  worker  taken  on  immediately 
obtains  the  benefit  of  certain  insurance  funds  and  other  advantages  : 
where,  if  he  stays  a  reasonable  time,  he  becomes  a  iHofit  sharer, 
passing  on  m  due  course  to  the  next  highest  class,  that  of  an 
A^oaate ;  and  finally,  if  he  proves  himself  a  man  of  real  ability 
and  character,  and  fulfils  certain  conditions,  he  becomes  a  Member 
of  the  first  class,  with  a  very  important  voice  in  the  control  of  the 
business.  We  should  hardly  know  England  so  reconstructed,, 
whether  it  were,  or  were  not,  found  possible  to  surround  all  indus- 
tries with  the  Garden  City  conditions  enjoyed  by  the  iron  WOTkers 
of  the  Fanulistere. 

I  want  now  to  consider  some  of  the  objections  which  will 
^^ainly  be  brought  against  my  proposals.  First  of  all  it  will 
be  said  by  some  that  the  idea  of  interesting  the  great  majority 
of  the  workers  in  capital,  responsibihty,  and  control,  and  carrying 
on  industry  democratically,  is  purely  visionary  ;  that  great  industry 
must  always  be  carried  on  autocratically  as  it  is  now ;  and  that 
what  we  have  to  do  is  to  raise  the  moral  sense  of  all  parties  con- 
cerned, both  employers  and  employed,  so  that  while  the  workers 
give  better  service  and  make  better  use  of  their  wages  and  oppor- 
tumties,  the  employing  class  will  be  filled  with  a  much  higher 
sense  of  duty,  and  perform  their  function  not  primarily  with  a 
view  to  profit,  but  with  a  view  to  the  well-being  of  all  parties 
concerned.  This,  of  course,  is  applying  to  industry  the  ideal  erf 
benevolent  despotism,  which  a  few  people  still  regard  as  the  most 
desirable  form  of  national  Government.  I  am  not  going  to  argue 
the  whole  case  for  self-govanment  as  against  submission  to  authori- 
ty. I  will  only  say  that  there  are  few,  if  any,  men  fit  to  control 
absolutely  the  lives  of  their  fellow  men  ;  that  even  if  there  were 
more,  it  is  to  self-government  and  not  to  submission  that  we  must 
look  for  the  development  of  character ;  and  that  the  natural  instinct 
of  strong  men  and  women  is  to  detemiine  their  own  a&dis. 

Others  will  admit  that  democratic  industry  must  come,  but 
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will  argue  that  it  must  be  based  on  the  co-operation  of  consumers, 
and  of  consumers  only.    Now  I  have  the  greatest  appreciation 
of  the  value,  and  indeed  the  necessity  of  consumers'  co-operation, 
as  exemplified  in  our  British  distributive  Societies  and  Wholesale 
Societies.   It  has  done  a  very  great  work,  and  has  still  a  greats- 
work  to  do,  but  the  sphere  in  which  the  co-operation  of  consumers 
alone  is  possible,  is  hmited  to  those  things  which  the  consumers 
can  and  will  combine  to  make  for  themselves.    If  anyone  will 
turn  to  Mrs  Sidney  Webb's  book—"  The  Co-operative  Movement 
in  Great  Britain  " — he  will  see  these  limits  carefully  traced  out 
by  an  ardent  supporter  of  consumers'  co-operaticm ;  and  he  will 
see  that,  under  no  drcusmtances,  can  the  voluntary  assodaticm  of 
consumers  cover  more  than  a  small  part  of  the  national  industry. 
Tlie  well-to-do-consumers,  Mrs.  Webb  shows,  do  not  care  to  com- 
bine to  produce  for  themselves  :  the  very  poorest  consumers  cannot 
combine  ;  and  those  consumers  who  can  and  will  combine,  consume 
largely  the  produce  of  distsmt  lands  far  removed  from  the  possi- 
bility of  being  produced  by  themselves.   Conversely,  English 
people,  as  jwoducers,  are  to  a  large  extent  working  for  foreign 
consumers  spread  all  over  the  world. 

Even  within  the  limited  field  which  consumers'  co-operation 
can  cover,  it  is  of  great  importance  that  the  producing  workman 
should  be  recognised,  and  have  a  direct  interest  in  the  result  of 
his  own  labour,  and  a  direct  voice  in  control.  In  other  words  he 
should  enjoy  co-partnership.  That  there  is  nothing  in  this  in- 
consistent with  consumers'  co-operation  we  see  from  the  instances 
of  the  Scottish  Co-operative  Wholesale,  the  United  BaMng  Society 
of  Glasgow,  and  about  one-fifth  of  our  retail  distributive  societies, 
which  practice  profit-sharing  with  their  employees. 

The  third  objection  which  will,  I  expect,  be  brought  to  my 
proposals  is  that  we  cannot  look  either  to  the  spread  of  morality 
alone,  or  to  voluntary  association  alone  ;  but  must  look,  in  the 
main,  to  the  action  of  the  State  and  the  Municipality,  and  must, 
in  fact,  work  for  the  time  when  the  State  and  the  Municipality 
will  be  the  sole,  or  almost  the  sole,  owners  of  land  and  capital : 
will  carry  on  aU  the  great  industries  of  the  country,  and  employ 
all,  or  nearly  all,  the  labour.  I  confess  that  to  my  mind  this  is 
the  most  serious  criticism  that  I  have  to  meet.  I'he  slowness 
of  all  voluntary  methods  is  so  painfully  in  evidence  that  I  should 
be  very  glad  to  believe,  if  I  could,  that  by  a  rapid  transfer  of  all 
capital  and  of  the  direction  of  industry  into  public  hands,  a  great 
and  immediate  improvement  in  the  condition  of  the  people  would 
be  effected.  Indeed,  within  certain  limits,  I  do  believe  that  such 
a  change  is  both  possiUe  and  desirable,  though  here  I  speak  for 
myself  alone,  and  do  not  in  any  way  commit  other  members  of 
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oiir  Labour  Co-partnership  Association.  I  do  believe  that  by 
transferring  to  public  hands  the  ownership  of  land  and  great 

monopolies,  whether  national— such  as  railways  and  canals — or 
local — such  as  waterworks,  gasworks,*  electric  supply  stations, 
tramw^ays,  and  so  forth — an  immense  and  rapid  improvement 
can  be  brought  about,  and  will  before  long  be  brought  about, 
in  the  condition  of  our  people.  But  if  it  is  proposed  to  apply 
this  same  process  universally  to  all  industries  and  capital,  I  am 
afraid  it  seems  to  me  impossible.  In  the  first  place,  the  form 
of  management  that  would  result  would  be  far  too  cumbrous  for 
efficiencv,  and  far  too  bureaucratic  for  the  liberty  of  the  individual. 
Anyhow,  whether  T  am  right  in  those  fears  or  not,  one  thing  seems 
abundantly  clear,  which  is  that  there  is  no  immediate  prospect 
of  realising  in  this  country  complete  collectivism,  or  anything 
approaching  it.  The  masses  of  the  people  show  clearly  that, 
whether  right  or  wrong,  they  are  persistently  opposed  to  anything 
of  the  sort. 

Moreover,  it  seems  to  be  pretty  clear  that  collectivism, 
whether  within  the  limited  sphere  that  I  have  suggested,  or 
universally  applied,  is  not  in  itself  a  cure  for  labour  unrest.  In 
the  late  trouble  on  the  French  railwa}^  we  heard  that  things 
were  just  as  bad  on  the  State  railways  as  anywhere  else.  In 
England  we  have  seen  some  of  the  worst  rioting,  and  the  most 
lamentable  loss  of  life,  in  connection  with  municipal  gasworks ; 
and  quite  recently  the  municipal  tramways  were  stopped  by  the 
labour  unrest  in  Liverpool.  The  fact  is,  it  seems  to  me,  that 
co-partnership  is  just  as  necessary  in  State  and  Municipal  works 
as  it  is  in  private  works.  It  may  not  take  exactly  the  same  form  ; 
but,  under  whatever  forms,  wherever  the  workers  have  a  direct 
interest  in  the  profit  or  economy  of  their  labour  and  a  direct  voice 
in  the  control  of  the  industrial  machine,  in  which  they  are  items, 
there  you  have  the  essentials  of  co-partnership. 

I  do  not  profess  to  be  able  to  foresee  what  will  be  the  organisa- 
tion of  industry  lOO  years  from  now,  but  looking  forward,  say, 
thirty  years,  I  think  it  is  possible  to  foresee  an  organisation  which 
will  give  reasonable  satisfaction  to  the  desire  of  the  great  mass 

of  our  people  for  much  better  material  conditions,  and  for  the 
right  to  have  a  voice  in  the  determining  of  those  conditions.  In 
that  organisation  I  believe  co-partnership  must  play  a  very  great 
part.    1  do  not,  however,  suggest  that  it  must,  or  can,  be  applied 

*  T  do  not.  of  course,  take  the  doctrinaire  attitude  tliat  all  local  monopolies  should  be  at 
once  transferred  to  the  municipalities.  Wliere  tilings  are  working  well  there  is  no  reason 
for  immediate  change.  In  parttenlar  in  the  ease  of  co-partnership  gas  wor]E8  where  ihe 
dividend,  by  Act  of  Parliament,  can  only  be  increased  as  tlie  price  of  gas  tc  the  consumer  is 
reduced,  and  where  the  workers  enjoy  at  least  as  good  conditions  as  any  municipality 
could  give  tliem,  you  have  nearly  all  the  advantages  of  pabUe  ownenihip  already* 
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everywhere.  There  are  forms  of  industry  where  organisation 
must  always  remain  so  simple  as  to  be  almost  non-existent  ;  in 
other  words,  where  the  responsible  man  must  have  a  free  hand, 
without  any  kind  of  red  tape,  or  control  over  his  initiative.  There 
are  also  many  men  so  constituted  that,  while  capable  of  rendoing 
valuable  service  to  the  community,  they  can  only  work  un<tor 
conditions  which  give  them  a  free  hand.  Inventors  and  great 
organisers  are  usually  such  men,  and  businesses  largely  dependent 
upon  new  inventions,  and  on  rapid  changes  to  meet  pubHc  needs 
and  tastes,  are  such  industries.  There  are,  moreover,  an  enormous 
number  of  small  industries  where  the  master's  eye  is  everything, 
-and  even  the  simplest  forms  of  stock-taking,  and  book-keeping 
are  inapplicable.  This  realm  of  pure  individualism  will  not, 
however,  it  seems  to  me,  cover  a  great  part  of  the  ground.  At 
the  other  extreme  of  the  industrial  world  you  will  have  the  great 
monopolies  in  the  hands  of  the  State  and  the  Municipalities  ;  and, 
in  between  these  two  extremes,  you  will  have  voluntary  association 
in  forms  of  infinite  variety,  carrying  on  the  more  or  less  routine 
industries  of  the  country,  which  can  be  worked  to  advantage  on 
A  large  scale,  and  are  not  depend^t  mainly  upon  new  invoitions, 
rapid  adaptations,  and  the  imfettered  initiative  of  some  one  indi- 
vidual. In  this  sphere  of  voluntary  organisation,  as  well  as  in  the 
sphere  of  the  State  and  the  Municipality,  I  ask  you  to  agree  with 
me  that  co-partnership  of  labour  must  be  a  great  element. 

I  hope  I  have  made  it  clear  to  you  that  I  do  not  put  forward 
labour  co-partnership  as  in  any  sense  a  rival  to  other  proposals 
of  reform  which  are  before  the  country.  I  believe  that  reforms 
are  veiy  sddom  rivals.  No  doubt  th^  are  proposals  which  are 
altogether  on  wrong  lines,  and  would  not  be  improvem^ts  in 
any  sphere  ;  but  as  a  general  rule,  I  beheve  a  reform  which  obtains 
a  considerable  following  among  thinking  men  has  its  own  sphere 
of  utility,  side  by  side  with  other  reforms  which  superficially  may 
seem  to  be  its  rivals.  I  would,  therefore,  say  to  you,  go  on  with 
yom  other  reforms,  if  you  believe  in  them  ;  go  on  with  your  land 
aatiraialisation,  if  you  believe  in  it ;  with  your  national  insurance, 
^d  your  national  devdopment ;  go  on  with  your  trade  unionism, 
and  the  establishmmit  of  machinery  f or  condUatioii  and  arbitration  ; 
go  on  also,  if  you  will,  with  your  efforts  to  extend  the  sphere  of 
the  State  and  the  Municipality,  until  we  have  discovered  exactly 
what,  in  our  age,  are  the  right  hmits  of  those  spheres  ;  but  help 
us  also  to  go  on  with  our  co-partnership  movement ;  help  it  your- 
•selves,  if  you  can,  and  if  you  are  too  much  occupied  in  other  wa^^, 
at  any  rate  regard  co-partnership  as  a  friendly  sdly,  and  as  a  move- 
ment which  is  not  only  practicable,  but  is  urg^tly  and  inmiediately 
required. 
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NAME,  Abbreviated. 


Capital.  ' 
Sh'reLoan  Tkade 
Reserve 


Profit 


Loss 


DXVXDBND 

ON  Wages 


1870 
1872 
1874 
1886 
It 

1888 
•f 

1890 
1892 

1897 
1898 
1900 

»» 


textile: 

Eccles  ftfanufecturing  .... 
Hebden  Bridge  Fustian  . . 
Airedale  Manufacturing  , 

Leek  Silk  Twist   .. 

Burnley  ScK-Help  

W,  Thomson  &  Sons  I^. 

Macclesfield  Silk   

Nelson  Self- Help 

Delph  Woollen   [ 

Kettering  Clothins   

Wigston  Ma$nia  Hosiers 
Kettering  Corset   

Kirkby-in-Ashfield  Manu's, 
Ideal  Clothiers.  

London  Clothiers  


£ 
■22,547 
35,456 

10,518 
18,051 
30,766 

26,64:^ 
i5»72o 

8,584 
1,927 

37,714 
4.809 

8,739 

5»397 

23,311 
1,01 1 


£ 

26,362 

53.374 

20,809 

31,786 

83,487 

46,932 
23,629 

38,604 

1,996 

100,578 
10,448 
35,620 

11,487 

83,786 
4.777 


£ 

ii32S 
4.068 

917 
1,772 

359 
3*962 
1,067 

735 

41 

8.054 

245 
1,284 

253 
8,522 

438 


56s 
33 
443 

842 


2,070 
21 
368 
38 

38 


9d. 
1/6 


1/6 
3d 
lo^d. 

1/6 


1881 
1887 
1888 
1890 
1897 

1892 

1893 
>i 

2896 


1902 

1907 
X912 


BOOTS  &  LEATHER. 

Northants.  Productive  Boot 
Leicester  ** Equity"  Boot.. 

Kettering  Boot  

Nantwich  Boot  

Sperope  (Barwell)  Boot . . ! ! 

Walsall  Horse  Collar  

Anchor  (Leicester)  Boot  

Glenfield  Boot  

Higham  Ferrers  Boot  

Rothwell  "Avalon"Boot 

Crompton  Boot  

*Union  (Kettering)  Boot . . 
Leicester  "  Self-Help  "  B't 
Midland  (Weliingboro')  B't 

Chesham  Boot  

Sileby  Boot  and  Shoe   

Irchester  Boot  Manufact.,, 


4.898 
21,994 
18,627 

1,462 
7.617 
272 
10,928 

6,573 
6,320 

6,682 

7.541 

3,05^5 
4i2i5 

4,334 
1,388 
3,548 
xoo 


18,342 
41.785 

5«,444 

3,212 

16,862 

941 

25,403 
15,280 
18,320 

39,178 
19,226 

7,148 
12,308 
18.382 

6,512 
ix,807 


464 
2,636 
869 


370 
681 

698 

147 
132 

.157 
366 

904 


30 
641 

190 


54 
140 
301 


191 
64 
889 


th 


3d. 
7Kd. 
9d. 


8d. 


«»73 

., 
1876 

1887 
1888 
1892 
1804 
1898 


1873 
1889 
1891 
1893 

», 
1898 
1901 
1903 

1905 
1909 
1911 


METAL  TRADES 

Walsall  Locks  &  Clutg«ar 

Sheffield  Cutlery  

Coventry  Watch  

Midland  Tinplate  (Bliam.) 

Alcester  Needle  

Calderdale  Clog  Sundries 
Sheflield  Sheep-Shear  .... 

Andrews  Watch  

Sheffield  Federated  Cutlers 


12,981 

2,01 1 
1,63c 
1,814 

2.933 
2,8x5 
9,661 
368 

_599 


32.057 
1,771 
1,075 
1,775 
2,425 
3,605 

17,676 

467 
^375 


1,940 
136 

3 


232 
3,348 


BUILDING  &i  WOOD. 

Hous'h'Id  F'rnish'gN'wcIc 

Oxford  Builders  

Bradford  Cabinet  Makers. . 

Bolton  Calnnet  Makers  

Medway  Barge-bttlldm  . . 

tHull  Builders  

Coventry  Builders  

Leicester  Carriage  Buiktm 

Hull  Brushmakers  

Worcester  Hamper  

Midland  Woodworkers  


33,336 
1,094 
6,161 
3.603 

5,755 
2,948 
722 

844 

76 

462 


16,171 
1,830 

5.722 

5,137 
3,508 

2,661 

312 
3,016 

370 

879 


93 
166 

117 
38 

22 


1869 
1885 
1892 

1895 
1896 

1897 
1899 

1901 

1902 
1903 
1908 
S909 


PRINTING,  &c. 

Manchester  Printers  . 
London  Bookbinders. 
Leicester  Printers  .  - . 
Nottingham  Printers . 
Blackpool  Printers . . . 

Hull  Printers  , 

Plymouth  Printers  . . . , 

Derby  Printers   

Long  Eaton  Printers.. 
Birmingham  Printers. 
Garden  City  Press  . 
Portsmonth  Printers  . 

Biistol  Printers  

Swansea  Brinters,. ... 


1.225 


22 
1,004 


1/9 


6d. 
3/- 


24 


6d 


41,412 

97,353 

8,460 

766 

397 

732 

II 

13,800 

13,274 

825 

135 

T,Ol8 

2,498 

1,300 

66 

4 

3,134 

130 

46 

4,582 

3.148 

271 

1,826 

2,407 

90 

15 

1,071 
566 

1,694 

230 

25 

1,104 
4,891 

137 

25 

6,015 

11,646 

259 

25 

8,901 

622 

356 

1,130 

503 

40 

253 

935 

87 

20 

783 

Xt48a 

6d. 

lod. 
I  id. 
3d. 
2/xz 


f  ngnm  far  1910 


N AMS,  Abkmhtod. 


Capital. 
Sh'reLoan 
Rjbmtw 


Tka0b 


Profit 


Loss 


▼asiovb: 

Sheerness  Economical  .  . 
Co-op.  Sundries  (Droylsd'n) 
Bass  Dressers  (London) . . . 

Typewriters  (London)  

Blackpool  Mineral  Water.. 
Temperance  Male  Nurses 

Derby  Umbrella  

Morning  Star  Sundries  

H'rtlcpool  Fish'rm'n's  FVry 

Suburb  Toilet  Qub  

Br'nth'm  Supply  &TirtCrb 

AGRICULTURAL,  &c. 

Agric.  and  Hortic.  Assoc.. 

Assington  Farm  

Brandsby  Agricultural  

Vale  of  Tivy  Agricjltural.. 

Nidderdale  Dairy  

Scalford  Dairy  

Framlingbam  Agricultural 
Mnadiconib  Auction  Mkt. 

Clynderwen  Farmers  

Whailey  Farmers  

Yoxall  Dairy   

Walkden  Farmers  

Co-partnership  Farms  

Barley  Produce  Assn  

Persfaore  Co-op.  Fruit  li^^ 

Dovedale  Dairy  

Federated  Growers  

Croxden  Dairy  

Manifold  Valley  Dairy    . . 
Wcnsleydale  Pure  Milk 
Cornwall  CF.  &  Didry. . . . 
Anglesey  Bulb  Growvis. . . . 

Wiltshire  Farmers  

I^oawington  Hastings  D.  . . 


DiVIDXKD 

ON  Wagbs 


Amt. 


22,484 

Q0.77O 

70 

3^j9i6 

78,700 

0*5 

2,146 

4,383 

I 

^  lU 

284 

452 

4,306 

1,851 

464 

3,000 
387 

2,28? 

161 

1,080 
5,708 

18 

3 

1,087 

170 
1 

16 

ISO 

59 

531 

Z94 

940 

■ 

n  W  T  T  0 

I1I74 

*.^05 

21,010 

380 

5,970 

438 

Q.  K06 

20 

1,130 

4.971 

397 

30 

2,074 

23.981 

479 

26 

i,aoo 

".944 

610 

28,076 

443 

1,203 

15,120 

218 

1.574 

8,407 
4.56a 

"S3 

290 

463 

2,492 

1,771 

4« 

198 

1,269 

1,189 

10,799 

145 

51 

3,550 

41 

5 

597 

3.980 

5 

6,727 

115 

5,537 

3 

3.032 

22,503 

4,444 

22,090 

167 

1,001 

1,250 

6,232 

84,256 

19 

1.178 

13 

Paidey  Weaving  

Scottish  Whol's'le  Pr'd'ctive 

Depts  

United  Baking  (Glasgow). . 
Edinburgh  Printing  Ca 
Scottish  Guild  of 

Hnndiciaft   


106,199 

»33f3i4 

8,875 

893 

694.448 

443.573 

2,345,256 

569.574 
KH708 

76,354 
60,388 

8s8 

9,io8 
7,226 
IM18 

1,550 

900 

SUMMARY   OF  THE  AMVf. 


Naof 
Sod'ties 

Capital. 
Share,  Loan, 
Reserve. 

Tndo. 

Loss. 

bivid'd 

on 
Wages. 

Textile  

Metal  Trades  

Building  and  Wood.. . . 

;i 

9 
12 

14 

351,192 
109,549 
34.722 
55,000 

86,997 
66,013 

562,675 
306,150 
62,336 
39.596 
140,858 

X35i44i 

33,042 
8,417 
5.668 
436 
11,338 
t«,s86 

5,808 
2.900 
2,251 

24 
i,4"7 
9ao 

Total  (excluding  Agri- 
cttltiinaSoei«lh$.. 

79 

36 

603»473 

133,510 

«.«46,946 

374.731 

7»*077 
4i338 

1.572 

i2,3«o 

«OS 

7^5.983 

1,621,677 

75t4»5 

5060 

Sfiftttish  Societies.  . 

5 

1.^568 

3,059,752 

146,465 

^7,335 

British  Societies  

110 

»t99'i55i  j 

4>68i^ 

328,180 

5>o6o 

APPENDIX  II.— A.  Particulars  of  Co-partnership  and  Profit  Sharing  fai  Britiah  6w 

Companies  at  December  31st,  1911. 
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(•)  Three  employee  representatives  on  the  Board.     {S)  Two  employee  representatives  on  the  Board. 
'  {c}  Coi^iMQoed  damg  19x2.*    *  Staff  get  zo  %. 
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B« — Other  Co-partnership  Businesses. 

Among  other  Co-partnership  businesses  which  were  oiiginaUy  of  aa 
ordinary  commercial  character  may  be  mentioned  : — 

Messrs.  Lever  Bros.,  Ltd.,  of  Port  Sunlight^  the  celebrated  soap  manu- 
&u:tarers,  whose  capital  amounts  to  a  good  many  million  pounds, 
and  whose  workers  have  received  in  fhe  four  years  since  co-partaer- 
.  ^p  was  introduced  £^,131  of  "  Partnership  Certificates "  as 
tlij^  share  of  the  precis. 

Hessrs.  Wm.  Thomson-  &  Sons,  Ltd.,   Woodhouse    Mills,  Huddersfield, 
,         Cloth  Manufacturers.    This  business  adopted  a  very  thorough 
form  of  co-partnership  25  years  ago,  and  has  since  then  been  recog- 
nised as  "  co-operative,"  though  originally  commercial.    Its  name 
will  be  found  in  Appmdbc  I. 

ikssrs.  J.  T.  &  J.  Taylor,  of  Batley,  Cloth  Manufacturers,  have  prac- 
tised co-partnership  for  many  years.  In  February,  1912,  out  of 
1,500  employees  1,100  were  shareholders.  Up  to  and  including 
the  year  1909,  ;^50,000  had  been  apportioned  to  the  workers  as  their 
share  of  profit,  besides  ^^20,000  paid  them  as  dividends  upon  the 
shares  so  acquired,  and  the  total  sum  to  the  end  of  1911  was  neajiy 

■esars.  Gilbert  Bros.,  of  Nantwich,  Boot  and  Shoe  Manufacturers, 
have  a  co-partnership  scheme  with  their  employees.  This  scheme 
is  so  framed  as  to  make  the  employees  collectively  a  limited  partner 
in  the  business,  which  is  a  private  partnership. 

■mnu  Foster  Sons  ft  Co.,  Ltd.,  of  Padiham,  Builders,  have  a  co- 
partnership scheme  with  their  employees,  who  are  formed  into  an. 
Industrial  and  Provident  Society  lor  the  purpose  of  hnld'ffg  shares 
collectively  in  the  business. 

Jbaars.  Mustowe,  Ltd.,  Fruit  Preservers  and  Wholesale  Confectioners, 
have  recentiiy  introduced  a  co-partnership  scheme. 


LABOUR  CO-PARTNERSHIP  ASSOCIATION. 

The  object  of  the  Association  is  to  bring  about  an  organisation  of  industry 
based  on  the  principle  of  Labour  Co-partnership  ;  that  is  to  say,  a  system 
in  which  all  those  engaged  shall  share  in  the  profits,  capital,  control,  and 
responsibility.  With  this  view  it  seeks  (1)  in  the  Co-operative  movement  to 
aid  by  its  propaganda  and  advice  all  forms  of  production  based  on  the  above 
principle  ;  (2)  in  other  businesses  to  induce  employers  and  employed  to  adopt 
schemes  oi  proht-shanng  and  investment  tending  m  the  same  ditectim. 

•    Central  Office:  ^ 

6,  BLOOMSBURY  SQUARE.  U)NDON.  W.C 


UBOUB  CO-PAfiTNERSHIP  PUBLICATIONS 


Which  all  xktbrbstbd  in  Social  and  iNDtrsTiaAi.  Qctbstions  should  read 

'"TCo-partnership (Monthly,  Id.)               . .      '      per  year,  post  free  2/- 

'iProfit-Sharing  and  Co-partnership  *'                        per  year,  post  free  2/- 

28  Years  of  Co-partnership  at  Guise  (paper  covers)     , .        . .    post  free  8^d. 

(cloth  covers)      , .        . .    post  free  Is.  3d. 

Model  Rules  specially  prepared  for  Co-partnexship  Productive  Societies  . .  I4d. 
Annual  Reports,  8th  to  llth,  lath  to  22nd,  24th  to  26tli  . .  .  .each  2d. 
Report  of  Annual  Meeting,  1912,  at  the  Mansion  Ifoose.    Addtess  by  the 

Earl  Grey,  G.C.M.G    _  ad. 

Report  of  Annual  Meeting,  1911,  at  The  Institution  of  Civil  EngineeiS    . .  2d. 

Report  of  Annual  Meeting,  1910,  at  the  Mansion  House  . .  . .  2d. 
Report  of  Proceedings  at  Annual  Meeting,  1908.    Speech  by  Right  Hon. 

A.  J.  Balfour,  M.P  ^  ^         . .  •  2d. 

Report  of  Manchester  Proceedings,  including  Paper  by  Professor  S.  J. 

Chapman,  M.A.         . .          . .          ....          . .  2d. 

Notes  on  the  Address  of  the  President  ( 1910).   Mr.  Corbet  Woodall,  M.I.C.E.  id. 

Co-partneiship  in  Practice.   By  Henry  Vivian,  J.P...  2d. 
Caintal  and  Labour.   A  Brief  Sketch  of  the  "  Maiscm  Ledaire."    By  Miss 
M.  Hart       . .                                                  . ,           . .  _ 
Objects,  Principles,  and  Methods  of  the  Labour  Co-partnership  Associatii.„ 
By  the  late  E.  V.  Neale          . ,           .  .           , ,           ,  .           . . 
True  Position  of  Employees  in  the  Co-operative  Movement.   By  Henry 

Vivian,  J.P...                        ..  id. 

The  Essentials  of  Co-operative  Education.    (Illustrated.)    By  the  late 

G.  J.  Holyoake         . .           . .           . .           . .           ....  2d. 

The  Store,  the  Workshop,  and  the  Trade  Union.    By  F.  Maddison       , .  Id. 
Thirty  Years'  £;^iience  of  Industrial  Conciliation  and  Arbitration.  By 

ttie  late  Sir  David  Dale        . .          . .          . .                     _  Id. 

A  Better  Way.    Some  Facts  and  Suggesti<M«5  as  to  Introducing  Co-partner- 
ship of  Labour  with  Ca}ntal  into  Established  Ifosbesses.   By  Aneurin 
Williams,  M.A.,  J.P.  . .  . .  . .  . .  _  , , 

Workmen  as  Producers  and  Consumers.    By  F.  Maddison     ..  Id. 

The  Efficient  Organisation  of  Industry.    By  Henry  Vivian,  J.P.  Id. 
Variation  of  Wages  in  Labour  Co-partnership  Workshops,  and  Comparisms 

with  Non-Co-operative  Workshops.    By  R.  Halstead  2d.* 

Industrial  Democracy.    By  Henry  Vivian,  J.P.  Jd, 

-Combinatiims  of  Capital  and  Co-partnership.    By  A.  L.  Bowley,  F.S.S.  . .  Id! 

Womra  and  Labour  Co-partnership.   By  Miss  Borissow                  . .  id. 
The  Women's  Co-operative  Guild  and  the  Co-partnership  Movement.  By 

J.  J.  Worley             . .           . .           . .           . .           . .           . .  id, 

Co-partnership  WOTkshops  and  the  Co-operative  Movement.   By  B. 

Williams                                                               _          _  Id. 

Co-partnership  and  the  Store  Movement.    By  R.  Halstead    . ,           . .  Id. 

Co-partnership  and  ]\Iodern  Labour  Troubles.    By  R.  Halstead          ^ .  Id. 

Participation  as  a  Force  in  British  Industry.    By  F.  Maddison          . .  Id. 

Association  of  Labour.    A  Means  of  Industrial  Reform.    By  J.  J.  Worley  Id. 

Labour  Co-partnership.    (Address  at  Port  Sunlight.)     By  Henry  Vivian  Id. 
Co-operative  Production  from  the  Labour  Co-partnership  Standpoint. 

By  Amos  Mann        . .          . .          ..  .          . .                      _  id. 

Labour  Co-partnership  and  Labour  Unrest.  By  Aneurin  Williams,  M.A. .  J.P.  Id. 

Profit-Sharmg  and  Co-partnership  from  the  Employer's  Point  ol  View   . ,  |d. 
'Co-operativ0  Production.    By  the  late  Herbert  Spencer                Is.  6d.  per  100 

An  Industrial  Hero.    Robert  Owen                        f.                       „  „ 
What  is  Co-partnership  ?  .  .            .  .           . .           . .           , , 

-How  to  Start  a  Co-operative  Worktop 


»f  $9 

ff  if 

*>  >» 

J3  >♦ 


•Suggestions  for  the  Conduct  of  a  Co-partnership  Business  Is.  6d- per  100 

Co-partnership  through  an  Employees'  Investment  Society 
Suggested  Scheme  for  Establishing  Co-partnership  between  an 

Unregistered  Private  Business  and  'ts  Employees 
Co-partnership  in  a  Private  Business  (Gilbert  Bros.,  Ltd.) 
Co-x>artnership  and  the  Municipal  Employee.    By  Aneurin 

Williams,  M.A.,  J.P.  ..  ^ 
Peace  with  Profit.    By  Rev.  E.  Seeley 
iPrcmoun^ment :  Co-partnership  and  Labour  Unrest 

IMostof  tfu^foiBgomg  pa^jrfiktsy  wdl  boondt  2u  6d*;  by  post  2k.  %L;  or  a  aekdiatt 
imbociiid  for  Is.,  post  bu,  bom  6,  BloomAurf  Sqm»  Loodoot  W.C 

The  following  may  be  obtained  from  the  Association  : — 
Xabonr  Co-partnership.   By  the  late  H.  D.  Lloyd.    2s.  6d. ;  by  post,  2s.  lOd. 
The  History  of  the  Rochdale  Pioneers.   By  G.  J.  Holyoake.    Qoth,  2s. ;  or  2s.  3d. 

by  post. 

Self-Help  a  Hundred  Years  Ago.  By  G.  J.  Holyoake.  Cloth,  2s.  ;  or  2s.  3d.  by  post. 
The  Co-operative  Movement  To-day.    By  G.  J.  Holyoake.    Qoth,  28. ;  or  2s.  3d. 

by  post. 

•Sixty  Years  of  an  Agitator's  Life.    By  G.  J.  Holyoake.    Two  vols..  Cloth,  ds.  2d. ; 

or  5s.  9d.  by  post.  # 
Public  Speaking  and  Debate.    By  G.  J.  Holyoake.    Price  2s.  8d.  ;  or  3s.  by  post. 
A  People's  Bank  Manual.    By  Henry  W.  Wolff.    6d. ;  by  post  7d. 
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